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Geographical scope
- 8 countries (Cameroon, Central African Republic, Congo, Ghana, Liberia, 

Guyana, Honduras and Vietnam)

Duration: 5 years (2021-2025)

Programme’s objectives
- General: Contribution to sustainable forest management
- Specific: operationnalisation of the VPA, capacity building of civil society organisations, and 

support to the private sector in the implementation of the VPA

Programme content – 3 components
- Component 1 – Institutional support for the implementation of VPAs
- Component 2 – Stakeholder support (Civil society and private sector)
- Component 3 – Coordination, monitoring, and evaluation
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Technical Coordination Administrative & Financial 
Coordination

Arthur Chantrain
Focal Point for Africa

Elizabeth Osorio
Focal Point for Guyana & 
Honduras

Uan Le Cong
Focal Point for Vietnam

Project Team: 
- Jérôme Laporte
- Julien Philippart
- Cecilia Julve

Glenn André
Responsable for Guyana, 
Honduras, & Vietnam

Vincent Tanguy
Responsable for Africa



4 Pilot projects 
identified in 

Guyana



4 pilot projects to shape the full intervention (225 kEUR)
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Project 1 – “Assessment of the current business model of Forest Sector Operators (FSOs) 
operating on small and large concessions, and Amerindian communities “

EU FLEGT VPA Programme Component: Component 2 Stakeholder support focusing on NGOs, 
communities, and the private sector
Objectives: literature review, interviews, field visits to produce an operational and strategic overview of the 
current cost structure for FSOs to comply with the Code of Practice of forest operations and VPAs 
requirements) 
Budget: 60 000 EUR

Project 2 - “Development of the EU-Guyana VPA impact monitoring framework” 
EU FLEGT VPA Programme Component: Component 2 Stakeholder support focusing on NGOs, communities, 
and the private sector
Objectives: Development, in close collaboration with JMRC and through extensive 
stakeholder’s consultation, of an impact-monitoring framework tailored to the Guyanese 
context and an operational strategy (finance, capacity, technical support) for its 
implementation
Budget: 100 000 EUR



4 pilot projects to shape the full intervention (225 kEUR)
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Project 3 - “Assessment of the capacity building, and of the quality upgrade and value adding 
to forest products” 

EU FLEGT VPA Programme Component: Component 2 Stakeholder support focusing on NGOs, communities, and the private sector
Objectives: Conduct a study (field, literature, interviews) on 1st, 2nd and 3rd transformation of the Guyanese 
timber supply chain (wood processing plants, exporters/traders) to identify barriers to its development, new 
potential areas of market growth and a capacity building programme for timber processors to improve its 
recovery rate and final product quality.

Budget: 25 000 EUR

Project 4-“IT Consultancy for the design, setting up and rolling out of the IT system of the TLAS” 
EU FLEGT VPA Programme Component: Component 1 Institutional support covering the actions necessary for 
development and implementation of the TLAS.
Objectives: Define a technical and operational roadmap to set up and roll out Guyanese TLAS IT System, 
encompassing the Wood Tracking System (WTS) and the Wood Legality System in compliance with the VPA.
Two main expected deliverables:
o ToRs for the content of a WTS compliant with TLAS IT Systems requirements 
o Configuration of an assistance Program that will set up the WTS, through i) a WTS IT project development to develop the system and ii) a 

Building-capacity project to deploy the WTS on the ground.
Budget: 40 000 EUR



Thank you !


