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AFD EU FLEGT Programme

Geographical scope
‐ 8 countries (Cameroon, Central African Republic, Congo, Ghana, Liberia, Guyana, 

Honduras and Vietnam)

Duration: 5 years (2021-2025)

Programme’s objectives
‐ General: Contribution to sustainable forest management
‐ Specific: operationnalisation of the VPA, capacity building of civil society organisations, 

and support to the private sector in the implementation of the VPA

Programme content – 3 components
‐ Component 1 – Institutional support for the implementation of VPAs
‐ Component 2 – Stakeholder support (Civil society and private sector)
‐ Component 3 – Coordination, monitoring, and evaluation
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Technical Coordination Administrative & Financial 
Coordination

Arthur Chantrain
Focal Point for Africa

Elizabeth Osorio
Focal Point for Guyana & 
Honduras

Uan Le Cong
Focal Point for Vietnam

Project Team: 
- Jérôme Laporte
- Julien Philippart
- Cecilia Julve

Glenn André
Responsable for Guyana, 
Honduras, & Vietnam

Vincent Tanguy
Responsable for Africa



Priorities identified in 
Guyana



IT System – Wood Tracking System (WTS)
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• Expected result: Wood tracking system funcionnal and rolled out
• Start: Apr 2022
• Duration: 2 years
• Reference to JIF: Strategic task 3: GTLAS developed and operational

MAR 22 APR 22 MAY 22 JUN 22 JUL 22 AUG 22 SEPT 22 OCT 22 NOV 22 DEC 22

Exchange visit [Consulting] 

IT Consultant [consulting] 

Development & Implementation 
[Project]

ToR & Selection of service provider Project implementation



Support to the private sector
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MAR 22 APR 22 MAY 22 JUN 22 JUL 22 AUG 22 SEPT 22 OCT 22 NOV 22 DEC 22

Assessment of the current
business model of FSOs
operating on small concessions
and Amerindian communities,
and élaboration of
recommendations
[Consulting] 

Assessment of the capacity 
building, and of the quality 
upgrade and value adding to 
forests products
[Consulting] 

• Expected result: Definition of an action plan for the support to the private sector (capacity building,
organization, communication and value adding)

• Start: Apr 2022
• Duration: 4 months
• Reference to JIF: Strategic task 7 : VPA-FLEGT connected and supported actions



Assessment of the impact of the VPA 
implementation on smallholders’ livelihoods
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MAR 22 APR 22 MAY 22 JUN 22 JUL 22 AUG 22 SEPT 22 OCT 22 NOV 22 DEC 22

Design of a baseline
on the VPA 
implementation

Design of a 
monitoring system on 
the VPA 
implementation

Monitoring of the VPA 
implementation (from 
2023)

Expected result: Mitigation of the impact of the VPA implementation on smallholders and monitoring of the VPA
implementation
Start: Jun 22
Duration: 4 years
Reference to JIF: Strategic task 3: GTLAS developed and operational



Support to the FLEGT Secretariat
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MAR 22 APR 22 MAY 22 JUN 22 JUL 22 AUG 22 SEPT 22 OCT 22 NOV 22 DEC 22

First consultancies 
on WTS completed

Baseline on the VPA 
implementation 
completed

Discussions with 
GFC to be 
continued

Expected result: FLEGT Secretariat equipped and functional
Start: TBD – Jun 22?
Duration: 4 years
Reference to JIF: Strategic task 2 : VPA management, coordination, and monitoring mechanisms in place



Raising awareness for Amerindian communities
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MAR 22 APR 22 MAY 22 JUN 22 JUL 22 AUG 22 SEPT 22 OCT 22 NOV 22 DEC 22

Publication of the 
EU FAO FLEGT 
Project lessons
learned

Update of the 
project ToRs and 
discussions with 
GFC

Expected result: Ensuring the inclusion of the Amerindian communities in the VPA process
Start: TBD – Sept 22 ??
Duration: 1 year
Reference to JIF: Strategic task 6: Stakeholder engagement, coordination and outreach mechanisms in place



Thank you !


