The Joint
Implementation
Framework (JIF)




Purpose and Design

» The JIF is a document which was designed to capture all activities, which
once completed, will allow for FLEGT licenses to be issued

» Was seen as a necessary tool to guide the implementation process in Guyana
Has been and will continue to be updated as necessary; a “live” document

» Was designed with inputs from all relevant stakeholders




Purpose and Design

» The JIF was designed with 8 key Strategic Tasks, each of which focuses on a
specific aspect of the work needed; Capacity building, GTLAS development...

» The JIF also presents possible start and end dates for activities

» Also contains information on possible costs for the completion of various
activities

» Includes (not exhaustive list) of donors/donor support- funding is/still
required

» Main responsible agencies (s) is also included

» May need to be further sub-divided for specific activities where further
details are required- could be covered in the “work plan” to be developed.




JIF_20220201FS (2) - Word (Product Activation Failed)

Table Tools

— =3

X

Signin ,C-l Share

Insert Design Layout References Mailings Review Design Layout Q Tell me\ you want to do...
= e ibri - A K| Aac| By |i=-i=- = A D OFind ~
O e Calibri (Body, - |8 A A | Aa pi=7":i=" & 2l T | paBbCcDd| AaBbCcDd Aa Bl AaBb( Aa | A(l b AaBbCcDd  AaBbCcDd  AaBbCcDd  AaBbCeDe  AaBbCcDd ®_Replace
LOpY Pac
Paste - 2 caky o Vs =E=E v i 1 1 i i i i i _
N e B I U ~-abkex, X [A~% A B = = = ) i Normal No Spac... Heading1 Heading 2 Title Subtitle  Subtle Em... Emphasis Intense E... Strong Quote - [\i Select™
Clipboard I Font [ Paragraph [ Styles [ Editing
=
L #8200 3141 5.1 -6 - -8 B B8 #OH E10R BHI1E E B 3 -§3§l&14!I§1ﬁ-ﬁ-ﬁ‘§517ﬁlﬂ~l§-l-§I9§IHZ®-§-§1~l-22-!-23~|-24-|£25‘|-26-|§27-1-28-§:-
Indicative timeline (year/quarter)’ Main . Additional
- . A . Funding source -
Strategic tasks, outputs, and activities 2019 2020 2021 2022 2023 2024 2025 2026 responsible , |funding needed | Comments
- (programme) -
~ 123 2|3(4f1]|2|3|4|1]|2]|3 2|3| 4 2(3 2|3 23 actors (est., USD)
B 3.2.4 |Harmonizing GLSC and GFC Forest and Land
. Information, mapping and verification system for GLSC/GFC
o management of land leases and forest concessions
- 3.2.5 [Strengthening and operationalizing MISU in GFC/FD EFITAP only
':" GFC/FD EU (AFD, FP)/UK 100k proci(iures'
) (EFITAP)/GRIF )
- implementat
ion
. 3.3 Review and update the non-compliance procedures and penalties for breaching requirements of institutions responsible for GTLAS verifica
- 3.3.1 |Assessing procedures and recommendations for
. . - : GFC/FD UK (EFITAP)
" improvement pertaining to non-compliance
) 3.3.2 |Updating procedures and regulations on sanctions 25k (depending
. in case of non-compliance by the FSO GFC/FD . (E(ilg;))/EU on EFTAP
© results)
_ 3.3.3 [Integration of a non-compliance component in the GFC/FD UK (EFITAP)/EU | 25k (depending
Central Information Database (CID) (AFD) on EFITAP)
. 3.4 The Internal Audit Unit (IAU) enhanced and functional
- 3.4.1 |Expanding roles and responsibilities of the IAU to GFC/IA
c; include auditing of GTLAS elements
: 3.4.2 |Enhancing and operationalizing IAU GFC EU (AFD/FP) |25k (equipment)
. 3.5 GTLAS manual of procedures, guidelines, codes of practice, and policies developed/strengthened and implemented
- 3.5.1 |Establishing reviewing committee for GTLAS
- manual of procedures for verification, guidelines, GFC UK (EFITAP)
codes of practice and policies
i 3.5.2 [Strengthening GTLAS manual of procedures,
o . - GFC UK (EFITAP)/GRIF
- guidelines, codes of practice and policies
- 3.5.3 Consultations on GTLAS manual of procedures,
— o . - GFC UK (EFITAP)/GRIF
- guidelines, codes of practice and policies
. 3.5.4 [Submitting and approving GTLAS manual of
4
Page3 of 10 3157 words []%¥ English (United States) B B - ] +
% g - 11:20 pm
o= i e @ o AR
a8 O Type here tosearch Hi n @ Q X J] ﬁ e w3 () 24°C Clear & G 01/03/2022

»

130 %

B



Points to Note

Detailed costings- still requires further development, especially for sub-activities
Covers a total budget of

Green blocks represents tasks that have either been completed or some amount of wo
done with respect to corresponding activity.

» Yellow/brown blocks indicates scheduled activities remaining.

» The timeline of the JIF has been expanded to 2026. This is a practical adjustment given al
activities still to be completed (this will allow for coordination for donor agencies, politica
commitments, completion of activities given adversities such as COVID-19).

» View comments (which was another column added).

» Activities that speaks to capacity building will be extracted and placed in another docum
avoid any duplication and/or overlaps (donors need more clarity in this regard).

Highlights EFITAP activities; also highlights where further support is needed

» Will serve as monitoring tool by the NIWG and other groups




Questions

How much costs still to be covered

How will the activities be further broken down to allow for day-to-day follow
through

» Is there a need for additional support and if yes, what’s the approach to be
used for same




